Race Date: 27t November 2011

Race Letter: Number 004

Friday, November 25, 2011

2 days until Race Day!

Don't forget to check out the website for useful information. There are maps, travel
information, a video of the parents’ briefing and a list of recommended equipment.

Bike Check

Due to circumstances outwith our control we have had to move the Bike Check to the hard-
standing beside the petrol garage (see map on our website - www.team-fear.com). Itis a
couple of hundred yards from the Marina Helipad so should not make any difference to
those attending the Bike Check.

Shirt Collection Only

We will have a dedicated desk for those of who whom are coming to collect T-shirts and
bike helmet stickers only. You will be given your helmet sticker (and helmet if hiring one)
and ticked off our list. You will then need to go to the T-shirt desk to pick up your shirt. You
must register first. The T-shirt ladies will not give you a shirt if you do not have a helmet
sticker.

Bike Checks

For those of you bringing bikes we will have a row of registration desks - one for each age
group (U9, U10,U11,U12,U13 and a combined Seniors desk). Please queue at the
appropriate desk to receive your bike label and helmet sticker.

You will then need to go to get your bike checked (in the area adjacent to the desks) and
finally go to the T-shirt desk to collect your shirt.

Your bikes will then be sorted and lined up by our marshals ready for the Race on Sunday.
There will be a security guard present with the bikes until the Race starts.

Please recheck your bike is in good condition before you come to our bike check. We
cannot do any maintenance on bikes — we have over 550 non-rental bikes to process!



There will also be an enquiry desk at the site for any groups attending and to answer any
queries.

Race Day - Individual Participants

Please come to the Kindergarden playground to register. We will have a registration
desk for each of age group within your category.

We will only register Seniors between 07:00 and 07:45, Intermediates between 08:00 and
08:45 and Juniors between 09:00 and 09:45. Please don’t ask to register early! The ladies
on the desks will not have your paperwork to hand and it will slow down the other age
groups are registering and who will be racing before you.

After signing in you will receive a hand-stamp and you will then need to go to get your
numbers written on your arms and legs. The people writing your numbers will check that
you have all the correct equipment (and a hand-stamp) before letting you into the race
collection area which is the DBIS Kindergarten car-park.

There will be a board with the start order of the different age groups. Listen carefully for
marshal instructions and they will take each age group in order across to the Start which is
at the corner of La Costa and the pier wall near the Plaza.

If you have a team member ill overnight, please report to the enquiry desk at the
Kindergarten entrance. We may be able to find you a replacement or pair you up with
another team who are also missing members.

Please contact us as soon as you can if one of your team members drops out. The
earlier you contact us, the better chance we have of finding you a replacement!

Race Day - Group Participants

If you are part of a group travelling together to the Race (HKIS, HLY and the Scouts) please
come to the hardstanding beside the firestation which is about 50 yards along the road
from the Kindergarten at that time arranged with your group leader. You will be processed
as a group and will have your numbers written on your arms and legs.

Your group leader will then take you to the race collection point which is the car-park of
DBIS Kindergarten. There will be a board with the start order of the different age groups.
Listen carefully for marshal instructions.

Marshals will take each age group to the Start which is at the corner of La Costa and the
pier wall near the Plaza.



Dates for your Diary

Bike Check and Shirt Collection Day — Saturday 26t November
Nim Shu Wan Pier hardstanding: 10am - 1pm

Race Day - Sunday 27t November

Senior Registration: DBIS Kindergarten 07:00

Intermediate Registration: DBIS Kindergarten 08:00

Junior Registration: DBIS Kindergarten 09:00

Race Starts: Staggered starts within an hour of registration.
Finish: DB North Plaza from 11:30 onwards.

Presentation: DB North Plaza at approx. 14:00.



Please do not hesitate to contact us if you need any further information at info@team-
fear.com.

Best regards,

The Team FEAR Junior Challenge Organising Committee.



